Nepal Invests Platform
Newsletter December 2021

Dear Readers,

We welcome you to the first issue of our Nepal Invests Platform newsletter.

The first edition of this newsletter highlights the progress of the Nepal Invests Platform since
our launch in February 2021, and it gives an insight to the activities we will be conducting
over the coming months. We hope you enjoy finding out some more!
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Welcome Note




Dear Readers,

Greetings! from CDC Group and Nepal Invests Platform. The role of development finance is
integral to frontier markets like Nepal which is in the process of transitioning into a middle
income country. Early estimates suggest that DFI’s (Development Finance Institutions), like
CDC Group, already play a sizable role in increasing FDI into Nepal, contributing ~8-9% of
total investment commitments over the last five years across sectors and markets, including
energy, financial services, PE/VC, internet services etc. Market growth, increased private
sector participation and sustained developmental challenges in Nepal is likely to present a
conducive environment for development finance to contribute further. DFI’s recognise this
and seek to collaboratively understand and address the opportunities and barriers to local
businesses. Nepal Invests platform was created to address of this ambition.

| hope you will enjoy reading our first newsletter and find time to connect with us.

Thank you. Rabi Rayamajhi CDC Country Representative in Nepal and Nepal Invests
Platform Management Committee Member


https://www.cdcgroup.com/Asia

About the Nepal Invests Platform

The Nepal Invests Platform is a technical assistance platform designed to unlock constraints
to investment by development finance institutions (DFIs) and development partners (DPs) in
Nepal over the medium- and long-term. It is powered by CDC Group, the UK’s development
finance institution; FMO, the Dutch development bank; and the Swiss Agency for
Development and Cooperation, SDC. This first discovery phase of the platform will run until
August 2022.

As the first initiative of its kind in Nepal, it supports the promotion of entrepreneurs and
private, innovative activities. The platform complements existing efforts to attract more
investments (including through intermediaries) and advance the development of the country
by channeling efforts to unlock the possibilities of investing patient, flexible capital to
support private sector growth and innovation — helping to solve the biggest development
challenges in Nepal.


https://www.cdcgroup.com/en/
https://www.fmo.nl/
https://www.eda.admin.ch/eda/en/home/fdfa/organisation-fdfa/directorates-divisions/sdc.html

Key Activities

The platform is currently focusing on five initiatives designed to support post-Covid 19
economic recovery in the medium-term, and to inform longer-term initiatives. The activities
and intended outcomes of each of the five projects in this discovery phase are set out in the
following graphic.
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Progress to Date

Since its launch in February 2021, the Nepal Invests Platform has made significant progress

Coordination of a Technical Working Group of
selected DFIs and DPs engaged in the financial
sector in Nepal to share intelligence and

p in

ESG

DRIVE E&S THAT IS
STANDARDIZED BY DFIS
AND SEE INCREASED
COMPLIANCE BY
COMPANIES IN NEPAL

Expand awareness of the costs,
benefits and trade-offs that
Nepalese companies face in
increasing their ESG standards,
through a detailed case study that is
then accompanied by dissemination
and sensitisation workshops with
the private sector in Nepal.

DEMAND FOR GROWTH CAPITAL
INCREASE THE UNDERSTANDING AND
DEMAND FOR GROWTH CAPITAL AMONGST
NEPAL’S BUSINESS LEADERS AND OFFICIALS

Development and dissemination of events, workshops,

across a number of areas. Key highlights include:

research, learning and communications products that
convey the benefits of DFI and DP investment, to
stimulate increased demand for growth capital.

Establishment of full-time programme team and office in Kathmandu.



Engagement with various DFIs and DPs through working and technical groups,
including ADB, AFD, IFC, FCDO, FinnFund, Proparco, SIFEM (Obviam), Swedfund,
USAID and the World Bank.

Engagement with key public and private sector stakeholders including the central
bank of Nepal - Nepal Rastra Bank (NRB); Investment Board of Nepal (IBN);
Federation of Nepalese Chambers of Commerce and Industry (FNCCI); Nepal Bankers'
Association (NBA); Nepal Private Equity Association (NPEA); Association of
Investment Professionals of Nepal (AIPN); PE/VC funds in Nepal; individual
investment professionals; local financial institutions; and leading local private sector
actors.

Signed an MoU with NPEA and carried out activities including a talent development
need assessment for investment professionals.

Together with NPEA, organised an event for investment professionals from the
Nepalese PE/VC industry to help identify and validate the talent development needs
of professionals.

Collaborated with CDC to provide training to Nepalese investment professionals on
various skills such as advanced Excel, financial modelling and valuation.

Worked with Pioneer Law Associates on an analysis and assessment of the FDI
regulatory environment in Nepal.

Conducted in-depth analysis of demand for DFI investment from the Nepalese
private sector.

Initiated work with KPMG India to analyse potential investment opportunities in
SME finance facilities in Nepal.

Initiated work to conduct a case study about ESG standards and compliance in Nepal.



Learning, Communication and Engagement
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e \We published our first blog in July. This blog considers the current status of DFI
investment into Nepal, and then asks how additional investment from DFIs might be
able to help address the FDI gap. You can read more here.

e Our second blog titled ‘Development Finance Institutions: Where, how and why do
they invest?’ was published in September and can be found here . It looks in more
detail at the types of investment DFIs make — including what sectors they tend to
invest in — and what they hope to achieve from their investments.

e CDC, a partner of the Nepal Invests Platform, has produced this resource introducing
its work and investments across Asia. This includes its investments in WorldLink and
NMB Bank.

Further blogs and case studies will be published on our website and via LinkedIn over the
coming months. We will also use these channels to provide updates on our forthcoming
events and activities, so do follow us on LinkedIn to keep in touch.

Views from DFI Investees

WEeRLDLINK

In 2019 CDC invested approximately USS12million in WorldLink, the largest private sector
internet service provider in Nepal. This was CDC’s first equity investment in Nepal and is
helping to fund WorldLink’s ambitious expansion throughout Nepal, connecting hundreds of


https://www.nepalinvestsplatform.com/2021/07/13/can-development-finance-institution-investment-contribute-more-towards-foreign-direct-investment-gaps/
https://www.nepalinvestsplatform.com/2021/09/21/development-finance-institutions-where-how-and-why-do-they-invest/
https://www.cdcgroup.com/Asia
https://worldlink.com.np/

thousands of small enterprises and households (including in remote areas) to the internet
and in turn stimulating local economies.

We asked Dileep Agrawal — the founder, chairman and managing director at WorldLink — to
describe some of the key benefits CDC’s investment in WorldLink have brought the company.
This is what he had to say:

“A few years ago when we starting talking to CDC, local bank loans were not really an option
for us because our balance sheet was overleveraged, and our debt to equity ratio was bad ...
our banks advised us to...raise capital. We spoke to local investors - unfortunately our
valuation expectations were too high for them, even though our valuation was done using
international norms. However, when we spoke to CDC they understood our valuation and
they accepted it and we were able to raise equity from CDC.”

“However, looking back now, the main benefit of having CDC was not the equity but the
increased credibility and improved governance. You see when CDC invests they do a
thorough due diligence on the company and they ensure that we follow ethical business
practices. As a result, the way others have been viewing our company ... has changed — they
view WorldLink as a highly credible company with ethical and good business practices. |
believe this has been the biggest benefit of having CDC as an investor in our company.”

Contact Us




We welcome your views, comments, and queries regarding the work of the Nepal Invests
Platform. You can contact us by email (including to subscribe this newsletter and other
updates) at BShrestha@nepalinvestsplatform.com or info@nepalinvestsplatform.com

e Click here to visit the Nepal Invests Platform website
e Follow us on Linkedin

e Follow us on Twitter

Nepal Invests Platform Office, Kathmandu:
Trade Tower (Ground Floor, Regus Office)

Thapathali, Kathmandu, Nepal

The Nepal Invests Platform is powered by CDC, FMO and SDC and implemented by Nathan

Associates.

cDc FMO e

Investment works



mailto:Bshrestha@nepalinvestsplatform.com
mailto:info@nepalinvestsplatform.com
http://www.nepalinvestsplatform.com/
https://www.linkedin.com/company/nepal-invests/
https://twitter.com/NepalInvests
https://www.nathaninc.com/
https://www.nathaninc.com/

	Nepal Invests Platform              Newsletter December 2021
	Contents
	Welcome Note
	About the Nepal Invests Platform
	Key Activities
	Progress to Date
	Learning, Communication and Engagement
	Views from DFI Investees
	Contact Us

